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9BOJIIOHI/I$I KOPIIOpAaTHUBHBIX I/IH(l)OpMaHI/IOHHLIX CHCTCM

Munrotun M.H.

Uprymcexuii 'ocyoapcmeennwiii Ynusepcumem

Pa3zBuTre NPOM3BOJACTBEHHBIX HMH(OPMAIIMOHHBIX CHUCTEM Hayalach CPAaBHUTENBHO HENAaBHO, KaKk W 3pa BceoOmen
KOMIIBIOTEPHU3AIMY, OJTHAKO Ha CETOAHSAIIHUIN EHb yXKe YCIEIIHO MPOII0 HecKoIbKo 3TanoB. Kak cuutaer JI. UepHsk, aTa
IBOJTIOIHS 3aBUCUT OT JIBYX YCIOBHUH — 3BOJIIOIIUH TEXHOJIOTHH U M3MEHEHUH «KIMMaTHUECKUX yCIOBHUID OU3HEca.

C deMm cBs3aHbI JaHHBIC M3MEHEHUS B KOPIIOPATHBHBIX MH(OPMAIIMOHHEIX cucTeMax? [lo MHEHHIO aBTOpa, NPEXIE BCETO C
OypHBIM pa3BHTHEM TEXHOJOTHH. BMmecre ¢ TeM, MOTPeOHOCTH YNPABISIIONIMX W MEJIKMMHU (UpMamMu, W KPYIHBIMH
HNPEANPUATUAMU CTPEMUTEIBHO BO3POCHH, NponopuuoHanbHo pocty WT. B cBA3M ¢ Bo3pocuiell KOHKypEeHIMEW Ha
I7100aTbHOM PBIHKE CETOHS CPEACTBA, MIpeAaracMble HH(GOPMAINOHHBIMA TEXHOIOTHSIMU, TIPH MX BEPHOM HCIIOJIB30BAHUN
JIAI0T BO3MOXXHOCTB MOJYYUTh CEPhE3HOE KOHKYPEHTHOE INPEHMYIIECTBO, KOTOPOTO HE XBaTaeT JII00OH KOMIIaHWH, BHE
3aBUCHMOCTH OT €€ CErOJIHSIIIHEr0 IT0JIOKEHUS Ha phIHKax Mupa. [Torpatus Gonbime nensru Ha ERP, MOKHO CO9KOHOMUTDH 1
3apaboTaTh TOpas3ao OoibIIne.

OCHOBHBIE 3TaIlbI pa3BUTHA

ABTOMAaTH3AIMSI OTACIBHBIX (QYHKIHI

Ha 3ape KOMITBIOTEPHOW 3MOXU IMPEANPUATHS TBITAIMCH aBTOMATH3UPOBATh OT/EJbHbIE (DYHKIMH — CHa4yajga 3TO ObUIM
MpOoCTeHIe onepalyu, 3aTeM Bce Oosiee U 0oliee CIOKHBIE — OJHAKO MAKCHMAJIbHO CHCTEMa aBTOMATH3allUK 3aKpbIBasa
(YHKIIMOHATBHOCTh OJIHOTO IOJIPA3JICIICHUs] KOMIIAHWH, OYyJbh TO IMPOW3BOJCTBO HEKOW YacTH CIIOKHOTO arperara WiH
6yxranTep1/I$(. CeFOI[HH TAKUC CHUCTCMBI TOXC CyI_[IeCTByIOT: OHH yCHeHIHO 3aHAJIN CBOHO HI/IH_Iy B CCI'MCHTC MAaJIOro Hu
cpenHero 6m3Heca.

MRP - aBTomMaTu3aius npou3BOICTBA

Ha mnepBom »Jrame pa3BUTHS CTaHzapTa pelnanach cienyromas 3aaava: chOpMUPOBATh KalCHAAPHYIO IpOrpammy
MOTPEOHOCTH B KOMIUIGKTYIOIIMX W3AEIHAX, CBIPhE M Marepuanax, JIeTaniX W COOpPOYHBIX EAWHHIAX Ha OCHOBE
3aperuCTPUPOBAHHON MOTPEOHOCTH B TOTOBOM MPOIYKINH, C YIETOM CKIIAACKOro 3amaca. B Hagane 60-x sTa 3amava obdpena
KOMITBIOTEpPHOE pelieHue, nony4nsniee HazBaHnne MRP (Material Requirements Planning) - nnanupoBanue notpeOHOCTH B
Marepuanax. TepMUH ObLI BBEICH B yrnioTpedsieHrne r-HoM OpIuIKy.

H606X0,I[I/IMBIG BXOIHBIC JAHHBIC IJIA JTOU 3aJa4i BKJIFOYAIOT B cebs JaHHBIC O HOTpe6HOCTI/I B U3ACIINAX HC3aBUCHUMOI'O
CIIpocCa, JaHHbIC O 3amacax NpoAYyKIHH, C60p0'-IHI)IX CAVHHUIl U MAaTCpHUAJIOB, a TAKKE I/IH(I)OpMaIII/IH 00 OTKPBITBIX 3adKa3ax,
JIaHHBIE O COCTaBe M3JCTUUA U HOpMax pacxoZia CbIpbsA, MAaTCpHUaiOB MU KOMIIOHCHTOB Ha CIWHUILY HU3MECPCHUA TrOTOBOM
MIPOAYKIINH.

Cranjapt ynpapieHUs] IPOMBILUIEHHBIM OpeanpuatueM MRP npoinen B cBoeM CTaHOBJIEHUM HECKOJBKO 3TanoB. [lo mepe
pa3BUTHA KOMHL}OTepHOﬁ TEXHUKW IOUPEC CTAHOBUIIUCH BO3MOXHOCTU B o0JacTu yropaBJI€CHUA TIPOU3BOACTBOM Ha
MPOMBINUICHHBIX TNPEANpUATHSIX. MOXHO CKa3aTh, 4TO pa3paboTka W mpuMeHeHHe craHaaproB MRP mum B HoOry c
YBEIMYCHUEM BBIYHACITHTEIEHBIX MOIIIHOCTEH KOMIIBIOTEPOB.

ERP — mopnepxxka 6usHeca

WHTerpaiust aBTOMaTH3alMA OTACIBHBIX (YHKIHMHA MO CyTH HW mpeactaBisieT coboii ERP-cuctemy. Ilepexonm c¢ mepBoit
CTYIIEeHH Ha BTOPYIO OBUT OOYCJIOBJEH, Ha B3TJISII aBTOPa, HEOOXOOMMOCTBIO IONydeHHsS Oojee OTIaKESHHOH CHCTEMBI
KOHTpOJISl 110 Bcel KommaHuu. Ha mpenpinymiel cTyneHd 3To ObUIO BO3MOXKHO JIMIIL YaCTHYHO, MOCKOJIBKY, K IPUMEpY,
Ka)J10€ Nojpa3/iesieHne KOMIIAHUU MOIJIO BECTH Y4eT Ho-pasHoMmy. Takum oOpa3oM, OTKpBIB ABE 0a3bl JaHHBIX OJHOTO U
TOTO K€ MPEeANpPUATHS, PYKOBOIAMUTEIb MOT BUAETH pa3Hble KapTHUHbL. M30eXaTh TakoW CUTyallM MOXHO OBIJIO, TOJIBKO
IIPOBO/S TIOCTOSIHHBIE CBEPKH JIBYX B MPUHIMUIE UASHTHYHBIX bJl, 9TO MpHBOAMIO K HOTEPSIM BPEMEHH.

Wurerpanust Heckonpkux b/l monpaszeneHuil B ofHy YCHEIIHO PEIIMIIO MPOOJIEMBbl Takoro poja. Takke 3To B Oombmier
CTETICHH PEIIWIO NpoOJieMy XHIICHUH Ha Mpou3BojCcTBe. [locTyruieHne u ABMKEHHUE M0 OpraHU3alyy JI0OBIX MaTepUalioB,
o0opynoBaHusl, 3anyacTeii, moyrypadprKaToB U TENepb OTPaXKaeTcs B IPOrpaMMe B peasibHOM BPEMEHH.

Business Intelligence — orieHka mpomnioro

OpHaKO CpaBHUTENBHO OBICTPO, 1O TPOLIECTBHU HECKOJBKUX JIET BBISICHHJIOCH, YTO TOJIBKO IOBBIIICHUS! MPO3PauyHOCTH
JIBIDKEHUSI MaTEPUAITBHBIX IOTOKOB HEAOCTATOUHO ISl TOTO, YTOOBI MOJYYUTh TO OIIyTUMOE KOHKYPEHTHOE MPEUMYIIECTBO,
0 KOTOPOM IIa pedb BhIMIE. MeHemKkepaM BBICIIETO 3BeHa HEOOXOAMM HE TOJBKO MHCTPYMEHT KOHTPOJS Hal TeKyLIeH
CHTyallMel, HO ¥ HMHCTPYMEHT, IpeJiaralolliiii NMyTH NajlbHEHIIEro pa3BUTHS KOMIAHWH. [103TOMy HH(OpPMALHOHHBIC
CUCTEMBI MOJYYHIA BO3MOKHOCTh 00paboTKu craTHcTHYecKuX (YHKIUH. J[s Toro, 4ro0bl OLEeHNTh Hanbosee BEPOSITHBIC



MYTH Pa3BHUTHSL, CTAIO JOCTATOYHO 0OpabOTaTh NOKHBIM 00pa3oM JaHHbBIE 3a MpeIbIAyIne Mepruoabl aestensHocTu. [Ipn
3TOM 4eM OOJbllie JAHHBIX 33 MEPHOJ JAEATEIBHOCTH YIAIOCh COOpaTh, TeM OoJiee MOJHBIM M KayeCTBEHHBIM OyJeT MX
aHanu3. MHorma k cucreMaM STOrO BUJA OTHOCAT M cUCTeMbl kiacca Business Performance Management, mockojibKy
pelraeMble NMH 33a49H B IPHHIIAIIE CXOXKH.
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