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PeIHOYHBIE yCTIOBHS TPENOCTABICHHS YCIYyr 3HAYUTENFHO IMOBBINIAIOT JEJIOBOM PHCK MNPEANPHATHN HHIYCTPUU
TOCTCIIPUMMCTBA U HeI/l36e)KHO BCAYT K HNPUBJIICYHCHUIO 3a€MHOI'0 KalliTaJia. CTpOl/ITeJ'l])CTBO TOCTUHUIBI, HAIpUMEDP, - 3TO
00JbII0H (DMHAHCOBBIN PUCK, U3MEPSIEMBINA JCCITKAMH U COTHSIMHM MUJUTHOHOB J0JUTApOB. UTOOBI CHU3UTH €r0 M BMECTE C
TeM 00eCeYnTh POCT KaluTajia, HeOOXOANMO TPEABHIACTh KAPTHHY PAa3BUTHS MPEANPUSATHS B OTHOCHTEIHFHO OTIAICHHOM
OyaymieM. DTo BHICHHE TIO3BOJISIET (POPMHUPOBATH pa3pabOTKa IKOHOMHYCCKOH CTPATETHU.

IMom PKOHOMHYECKOW CTpaTeTHeil MOHMMAIOT TCHEPAJIbHYIO MEPCICKTHBHYIO MPOTPaMMy PAI[HOHAIBLHOIO HCHOIB30BAHUS
HMEIOIINUXCS U 3aMMCTBOBAaHHBIX PECYPCOB HAMpPABICHHYIO Ha 00CCIIeYeHUE poCcTa MOPTQeNst 3aka30B (MPoaax), CTaOMIBHON
SKOHOMHYECKOW TPUOBUIH, COXpaHEHWsS JIMKBHIHOCTH W pPOCTAa PBIHOYHOW CTOMMOCTH TIPEANIPHATHS HHIYCTPUHU
TOCTCTIPUMMCTBA U TYpH3Ma IPH IPUEMIIEMOM YpPOBHE pHUCKa. DQPQPEKTHBHAS M UYETKO ONpEACICHHAS SKOHOMHYCCKAs
CTpaTerusi JAejaeT HpPEANPHUSITHE CHUILHBIM W YCTOWYHMBBIM B (DMHAHCOBOM OTHOIICHHH KOHKYPEHTOM Ha PBIHKE YCIYyT
TOCTCIIPUHUMCTBA.

DKOHOMHYECKasi CTPATErHsl 10 YPOBHIO IOCIEAOBATEIHLHOCTH, BaXKHOCTH M CIOXHOCTH 3afad IIPEACTABIISICT, IO HAIIeMy
MHCHHIO, JOCTIDKCHHS TpPEX OCHOBHBIX B3aMMOCBS3aHHBIX IEJICH: TONyYeHUE SKOHOMHYCCKOW MPHUOBLIN, YBEIUYCHUE
PBIHOYHOM JIOJIH, POCT CTOMMOCTH/IICHHOCTHA KOMITAHUH.

Taxoe MMpEeABUACHUEC ueneﬁ OpraHu3anui U Cp€ACTB UX AOCTHIKCHHUA Ha MIIMUTCIIbHYIO IEPCICKTHUBY COCTABJIACT CYHIHOCTH
cTpaTernd. BakHO TarkKe, YTO CTpaTerdus IOJDKHA COAepKaTh B ce0e WHAWKATOPHl (PUKCAWU IOCTIDKEHHS YPOBHEH
MTOCTaBJICHHBIX 1enei. [Ipu 3ToM mepexo Ha MOCIEeAYIONINA YPOBEHD CTPATETMIECCKOM eI He BOZMOXKEH 0e3 MPEeoI0ICHUS
HmpeapIayIero ypoBHs. CTpaTernvyeckoe yIpaBICHHE OOBCAMHSCT CTPATErMYCCKHI MOIXOJ K IOCTAaHOBKE 3a1ad U
nporpaMMHo-ueneBoﬁ moaxXoJ K HX peaiu3aluu. SKOHOMI/I‘ICCKaH CTpaTerus ABJIACTCA COUYCTAHUEM OJKOHOMHUYECKOI'O0 U
CTPaTETNIeCKOT0 acleKTOB yIPABICHHS MPEANPHATHS HHAYCTPHH TOCTEIPUUMCTBA U TypU3Ma, ONpeelsieT Ha IIUTEIbHYI0
MIEPCIIEKTUBY €€ LIEJIH, CPEICTBA U MTOKA3aTEIH CTCIICHU HX TOCTIDKCHUS.

I'maBHBIMU IEHHOCTSMHE MPEAIPUSLTHS UHAYCTPUH TOCTCIPUUMCTBA U TYPH3Ma, 10 HAIIEeMy MHEHUIO, SIBIISIOTCS:

1.00Bepa B ycnex NpeapHsTHs, B €ro UMs, NpeJ0CTaBlsieMble YCIyTd U PabOTHUKOB OOecrevrnBaeT HENPeB30HICHHYIO
LEHHOCTh KOMIIAHUH JUISI €€ aKIIHOHEPOB.

2.0Ilpunsatne pucka, co3maHue aTtMoc(epbl, B KOTOPOH IMOOMPSIOTCS W BO3HATPAXKIAIOTCS MPEIIPUHIMATEIECTBO U
pa3yMHBIN PUCK.

3.[1CoBepIIEHCTBO U CTpEMIICHHE K JOCTHKEHHIO BBICOUAMIIIEr0 KaueCTBa HAMIy4lINX Pe3yJIbTaToB BO BCEX JIPYTUX cdepax
TIESITETBHOCTH.

4.0CTuMynBl ¥ TIOOMIpEHHWE YCIexa, NMpU3HaHUE IOCTIKCHHH W BO3HATPaXKICHHEC WHIWBUAYAIBHBIX PAaOOTHUKOB U
KOJUICKTHBA.

5.[1HoBaTopcTBO M BHEPEHHE HOBIIECTB BO BCEX ATAIlax OT NPEIOCTABICHHUS YCIYT JI0 TEXHOJIOTHUYECKHUX MPOIIECCOB.
6.JB03MOXHOCTD TPEIOCTABICHHUS TAIAHTIMBBIM pPabOTHHKAM BO3MOXXHOCTH MPOSBIATH WHHUIHATHBY U OCYIIECTBIATH
3ayMaHHOE.

7.JYBaxXCHHE 1 YECTHOE U YBAKUTEILHOE OTHOIICHUE K JIFOJISIM.

CereT ycneuHoro pocra HEHHOCTH I'OCTUHHUIILI - 3TO Pa3BUTHUC U MOCTOSAHCTBO. WUmenno stu XapaKTCPUCTHUKHU SABJISAIOTCA
OCHOBOH KOPITIOPATHBHOM KYJIBTYpHI ceifyac U B OyaymemM. UecTHOCTh M BBHITIOJTHEHHE CBOMX 0053aTENbCTB Iepe/ KITNCHTaMHU
JTOJDKHBI OTIPEICISTH BCIO ACATEIIEHOCTh TOCTUHUIIEL.

TocTHHUIYY JenaroT BRIAAMOMICIHCS e¢ OCHOBHEIC IIEHHOCTH, KOTOPBIC PEAIM3YIOTCS B OOMICHUN ¢ KaXKIbIM KiueHToM. OCHOBa
6usHec utocoduu - CTaBUTh MHTEPECH! KJIMEHTA Ha IIEPBOE MECTO. Y KaXXJIOr0 KIMEHTa CBOM 3aIpOCHI, a 33/1a4a TOCTHHUIIBI
CTPEMUTCS YUIUTHIBATh BCE TOXKETAHNUA U MIOMHUTH 000 BceX TpeOOBAHMAX K OpTaHU3AINH 00CTyXKUBaHUA. VIMEHHO MO3TOMY
TOCTHHHUIIA CTPEMHUTCA TIOCTOSHHO IIOBBIIIATH KAueCTBO YCIYT, W300peTas BCE HOBBIE M HOBBIE (POPMBI OOCITYKHBaHUSI.
YecTHOCTh TI0 OTHOIICHHIO K KIMEHTY, YBAXKUTEIHHBIC OTHOIICHUS BHYTPH KOMIIAHUW - OCHOBHBIC TIPUHIIUIIBI IS TETHBHOCTA
COBPEMEHHOTO OTEJIsl.

OddexTuBHOCTh HPYHKIMOHUPOBAHUS JIFOO0I TOCTUHHUIIBI TECHO CBsI3aHA C KAY€CTBOM MPEA0CTABICHHS TOCTHHUYHBIX YCIIYT.
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